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General Fund Fund Balances
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General Fund Budget to Actual

Budgeted Amounts Actual Variance with
Original Final Amounts Final Budget
Revenues S 23,863,776 S 23,863,776 S 24,414,413 § 550,637
Expenditures 23,829,834 23,829,834 23,528,280 301,554
Excess (Deficiency) of Revenues
Over (Under) Expenditures 33,942 33,942 886,133 852,191
Other Financing Sources (Uses)
Transfers in 290,000 290,000 250,000 (40,000)
Transfers out (323,942) (323,942) (165,325) 158,617
Total Other Financing Sources (Uses) (33,942) (33,942) 84,675 118,617
Net Change in Fund Balances - - 970,808 970,808
Fund Balances, January 1 11,130,581 11,130,581 11,130,581 -

5 Fund Balances, December 31 S 11,130,581 S 11,130,581 S 12,101,389 S 970,808




General Fund Revenues by Type
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General Fund Expenditures by Type
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Fund

Fund Balances

Nonmajor
Cable Television
Public Safety Aid
Local Affordable Housing
ARPA Fund
MN Opioid Settlement
Economic Development
Hamilton Building
Strom Project
Post Office

Total Special Revenue Funds

December 31, Increase
2025 2024 (Decrease)

S 41,870 S 33,799 S 8,071
- 570,812 (570,812)
4,293 148,163 (143,870)
88,412 133,339 (44,927)

1,838,675 1,671,209 167,466
(3,078) 26,146 (29,224)
33,007 55,050 (22,043)

254,764 220,706 34,058
S 2,257,943 S 2,859,224 S (601,281)
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Capital Projects Fund Balances

Fund Balances

December 31, Increase $7,000,000
Fund 2025 2024 (Decrease)
Major $6,000,000 -
Tax Increment Construction $ 124788 $ (272,563) § 397,351
2025 Capital Projects (872,851) 3 (872,854) $5,000,000 -
Nonmajor
Community Investment 2,138,523 1,978,530 159,993 $4'000'000 i
Capital Equipment Certificates 278,519 1,176,069 (897,550) 33 000.000 -
Permanent Improvement Revolving 816,194 877,226 (61,032) ! !
Sidewalk 235,190 251,548 (16,358) $2,000,000 -
Street Infrastructure 459,610 417,700 41,910
Park Dedication 337,140 36,063 301,077 $1,000,000 -
Park Improvement 464,082 328,925 135,157 .
2022 Capital Projects - 424782 (424,782) S- — - . .
2023 Capital Projects - 946,098 (946,098) . .
2024 Capital Projects 5,141 (12,870) 18,011 $(1,000,000) -
2026 Capital Projects 1,536 1,536 $(2'000'000)
Total $ 3987872 $ 6151511  $ (2,163,639) Nonspendable Restricted Assigned Unassigned

m 2023 2024 w2025




Debt Service Funds

Total Total Bonds Year of
Debt Description Cash Assets Outstanding Maturity
General Obligation Bonds
2012A G.O. Bonds S 375,695 S 425,986 S 800,000 02/01/2028
2014A G.O. Bonds 225,206 262,163 910,000 02/01/2030
2014B Advance Refunding 653,109 653,109 1,170,000 02/01/2027
2015A G.O. Obligation 404,506 502,946 1,540,000 02/01/2031
2016A G.O. Street Improvement 220,921 236,202 1,345,000 02/01/2032
2017A G.O. Street Improvement 88,670 88,987 600,000 02/01/2033
2018A G.O. Street Improvement 392,493 797,948 1,580,000 02/01/2034
2019A G.0. Bonds 343,651 513,423 820,000 02/01/2035
2020A G.0. Bonds 435,433 589,331 1,540,000 02/01/2026
2020B G.O. Refunding 370,975 374,707 335,000 02/01/2026
2020C G.O. Refunding 550,725 624,427 1,610,000 02/01/2027
2021A G.0. Bonds 601,651 973,790 1,890,000 02/01/2037
2022A G.0. Bonds 697,975 1,290,108 2,090,000 02/01/2038
2023A G.0. Bonds 1,265,302 2,493,290 2,755,000 02/01/2039
2024A G.0. Bonds 708,094 1,222,904 3,880,000 02/01/2040
2025A G.0. Bonds 301,441 945,333 3,525,000 02/01/2041
Capital Lease 17,963 17,963 555,000 02/01/2029
Debt Service Revolving Fund 4,197,065 5,178,384 -
Total Debt Service funds $ 11,850,875 $§ 17,191,001  $§ 26,945,000

Total Remaining Interest Payments S 4,717,113




Debt Service Funds (Continued)
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Municipal Liquor Store Fund
Change in Net Position and Cash Balances

2023 2024 2025
Total Percent Total Percent Total Percent

Sales S 7,079,554 1000 % S 6,959,877 1000 % S 6,745,802 100.0 %
Cost of Sales 5,096,900 72.0 5,072,494 72.9 4,875,398 72.3

Gross Profit 1,982,654 28.0 1,887,383 271 1,870,404 27.7
Other Revenue 28,866 04 29,601 04 7,286 0.1
Operating Expenses (1,422,900) (20.1) (1,561,298) (22.4) (1,600,817) (23.7)

Operating Income (Loss) 588,620 8.3 355,686 5.1 276,873 41
Nonoperating Revenues 122,008 1.7 133,622 1.9 189,281 2.8
Transfers out - - (460,850) (6.6) - -

Change in Net Position S 710,628 42 % S 28,458 04 % § 466,154 6.9 %
Lease payable S 444,869 S 301,548 S 157,307

Cash Balance S 1,739,306 S 1,751,476 S 2,254,181
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Cash and Investments Balances
by Fund Type
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KEY PERFORMANCE INDICATORS
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KEY PERFORMANCE INDICATORS

Taxes

Tax Rate Mix
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mmmm Special Tax Rate 5.16% 4.48% 4.59% 5.06%
School Tax Rate 24.63% 20.95% 19.95% 20.37%
1 County Tax Rate 30.49% 26.58% 26.23% 26.98%
mmm City Tax Rate 40.33% 35.99% 37.61% 40.53%
—e— Class 2 Cities City Tax Rate 41.99% 39.16% 40.26%




20

KEY PERFORMANCE INDICATORS

Debt

Long Term Debt Per Capita
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KEY PERFORMANCE INDICATORS

Expenditures
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