REQUEST FOR PROPOSAL
2050 Comprehensive Plan Update

RFP Release Date: July 13, 2026
RFP Submittal Due Date: August 13, 2026, by 4:00 pm



Introduction and Purpose

The City of Savage, Minnesota, is requesting proposals from qualified planning and
multidisciplinary consultants to assist with the preparation, engagement, and adoption of its
2050 Comprehensive Plan Update.

Background

The City of Savage is a vibrant suburban city in the northeastern portion of Scott County,
located about 15 to 20 miles south of the Twin Cities Metro Area. The city’s land area is
approximately 17 square miles, with a population of 33,262 residents and 11,800 households
in 2024, and a forecasted population of 37,700 residents and 14,900 households by 2050.
The northern border of the city is the Minnesota River, across which lies the City of
Bloomington in Hennepin County. To the east is the City of Burnsville in Dakota County, to the
south is the City of Credit River, and to the west are the cities of Shakopee and Prior Lake.
Savage is conveniently situated between two major transportation routes, US Highway 169
and Interstate 35W.

Savage is nearing full build-out and has shifted its focus from new development to
redevelopment. Recently, the city adopted a comprehensive update to its zoning and
subdivision codes to support the redevelopment paradigm. Changes include the streamlining
of approvals, reduced setbacks, modernization of terms, and inclusion of more objective
standards.

The city supports a diverse economy with manufacturing, healthcare, retail, and professional
services. Employment in Savage was 7,628 in 2020 and is forecasted to grow to 11,000 by
2050. The community is served by the Minnesota Valley Transit Authority for on-demand and
local bus service. Residents are served by 4 school districts, which include Burnsville-Eagan-
Savage (ISD191), Prior Lake-Savage (ISD719), Shakopee (ISD720), and Bloomington
(ISD271). Savage blends historic small-town roots with modern suburban growth, offering a
high quality of life, strong community, economic diversity, and strategic location for work and
recreation. Itis also known for its family-friendly atmosphere, including outdoor amenities
and recreational opportunities, making it a desirable place to live, work, and visit.

Goals & Objectives

Prepare a clear, user-friendly, engaging, comprehensive plan that aligns with regional system
plans and meets or exceeds all Metropolitan Council requirements for the ten mandated plan
elements. The 2050 Comprehensive Plan Update will provide an updated community
designation for the City of Savage, revised demographic, household, and employment
forecasts through 2050, including future land use maps and densities consistent with
Metropolitan Council guidance.

The City of Savage is a Minnesota GreenStep community. The plan shallincorporate
elements of the Minnesota Pollution Control Agency (MPCA) GreenStep program. The
consultant should approach the development of the plan through a sustainability lens, with
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https://greenstep.pca.state.mn.us/

greater intentionality in integrating sustainable practices and reinforcing the community's
commitment to being naturally resourceful.

System Statements, Requirements, & Resources

The current 2040 Comprehensive Plan was adopted in 2021. Pursuant to Minnesota State
Statutes, System Statements were released to cities within the Twin Cities Metropolitan Area
in September 2025. These statements explain the implications specific to each community of
the regional Imagine 2050 plan adopted in February 2025.

Metropolitan Council Links:

e Regional Development Guide

e Savage - Community Page

e Savage - 2025 System Statement - Savage

e Savage - 2025 Comprehensive Plan Minimum Requirements Checklist

City of Savage & Other Resources:
e 2040 Comprehensive Plan
e 2026 Zoning Map
o (City of Savage City Code
e Chapter 151: Subdivision Code (adopted 06/01/2026)
e Chapter 152: Zoning Code (adopted 06/01/2026)
e 2021 Placemaking Plan
e 2022 Race Equity & Inclusion REDI Report
e 2024 Community Survey Report
e 2022-2025 Strategic Plan
e 2018 Pedestrian and Bicycle Master Plan
e 2021 Highway 13 Savage to Burnsville Corridor Study Report
e 2022 Downtown Savage Traffic Study
e 2024 Downtown Savage Redevelopment Vision Plan
e 2023 Parks Master Plan
e 2025 Water Quality Report
e 2016 Wellhead Protection Plan Amendment Part |
e 2017 Wellhead Protection Plan Amendment Part Il (to be updated in 2027/2028)
e 2026 Economic Development Strategic Plan (underway)
e | ocal Water Resources Management Plan (to be updated in 2027/2028)
o (City of Savage’s 2024 Brand Standards + Style Guide
e 2022 Update Assessment of Housing Needs for Scott County

e 2026 Housing Needs and Commercial/Industrial Market Study (underway)


https://imagine2050.metrocouncil.org/
https://handbook.metrocouncil.org/community-pages/?ctuId=02396543
https://handbook.metrocouncil.org/community-pages/?ctuId=02396543
https://handbook.metrocouncil.org/media/cahpyxme/2396543_savage_2025systemstatement.pdf
https://handbook.metrocouncil.org/media/cahpyxme/2396543_savage_2025systemstatement.pdf
https://handbook.metrocouncil.org/media/he1gvxal/2396543_savage_checklist2050.pdf
https://www.savagemn.gov/departments/planning-and-zoning/comprehensive-plan-2040
https://www.savagemn.gov/departments/planning-and-zoning/comprehensive-plan-2040
https://lfsrv2.cityofsavage.com/weblinkexternal/browse.aspx?dbid=0
https://www.savagemn.gov/home/showpublisheddocument/4667/639165167438070000
https://www.savagemn.gov/home/showpublisheddocument/4669/639165167957400000
https://ehq-production-us-california.s3.us-west-1.amazonaws.com/aea36e8538eab191b4f6087e5598b92f0bef9dea/original/1642698027/1b8feaa68031b056a6fee011b25ba516_Savage_Placemaking_Plan_Final_with_notes_compressed_UPDATED_01.04.2022.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKICO37GBEP%2F20240226%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20240226T152418Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=6ef4e5ce8e7b58c4b21d76df71567a29c64a507fa235972f72c29bf3fc24f644
https://www.savagemn.gov/home/showpublisheddocument/3683/638035723832431783
https://www.savagemn.gov/home/showpublisheddocument/4274/638689014536970000
https://www.savagemn.gov/home/showpublisheddocument/4274/638689014536970000
https://www.savagemn.gov/home/showpublisheddocument/3520/637945045993000000
https://www.cityofsavage.com/home/showpublisheddocument/416/637000791648330000
https://www.savagemn.gov/home/showpublisheddocument/4071/638445483119575071
https://www.savagemn.gov/home/showpublisheddocument/4073/638445483583214009
https://ehq-production-us-california.s3.us-west-1.amazonaws.com/1d5463938f265bbc28e6deefbf178901aaf7ee3b/original/1739378111/4aab31e78e0c679bd1b7aea2589a1009_Final_DT_Redevelopment_Vision.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIPIPQP5NM%2F20260616%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20260616T172921Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=30cb86f198dbf7d8edf86fa4c4f5ca243bd8858718b1f09ac7ae90f93b33888d
https://ehq-production-us-california.s3.us-west-1.amazonaws.com/1d5463938f265bbc28e6deefbf178901aaf7ee3b/original/1739378111/4aab31e78e0c679bd1b7aea2589a1009_Final_DT_Redevelopment_Vision.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIPIPQP5NM%2F20260616%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20260616T172921Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=30cb86f198dbf7d8edf86fa4c4f5ca243bd8858718b1f09ac7ae90f93b33888d
https://ehq-production-us-california.s3.us-west-1.amazonaws.com/1d5463938f265bbc28e6deefbf178901aaf7ee3b/original/1739378111/4aab31e78e0c679bd1b7aea2589a1009_Final_DT_Redevelopment_Vision.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIPIPQP5NM%2F20260616%2Fus-west-1%2Fs3%2Faws4_request&X-Amz-Date=20260616T172921Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=30cb86f198dbf7d8edf86fa4c4f5ca243bd8858718b1f09ac7ae90f93b33888d
https://checkitout.isginc.com/view/251934887/
https://checkitout.isginc.com/view/251934887/
https://www.savagemn.gov/home/showpublisheddocument/4659/639155471532600000
https://www.savagemn.gov/home/showpublisheddocument/1065/637147540564030000
https://www.savagemn.gov/home/showpublisheddocument/1065/637147540564030000
https://www.savagemn.gov/home/showpublisheddocument/1065/637147540564030000
https://www.savagemn.gov/home/showpublisheddocument/1067/637147540575130000
https://www.savagemn.gov/home/showpublisheddocument/1067/637147540575130000
https://letstalksavage.com/economic-development-strategic-plan
https://www.savagemn.gov/home/showdocument?id=2708
https://scottcda.org/wp-content/uploads/2026/01/2022-Housing-Market-Study-Scott-County.pdf

Scope of Work & Deliverables

The 2050 Comprehensive Plan will guide the community for the next twenty-plus years. It will
focus on reinvestment through the development of infill sites. The plan will identify potential
impacts of redevelopment and determine goals, policies, and solutions to address them. The
plan will also strengthen and diversify the tax base while fostering well-designed residential
neighborhoods. Equity and sustainability will be incorporated throughout the plan. The
consultant shall provide professional services to support the required tasks and deliverables.
The city encourages creativity and is open to modifications to the scope of work. The city will
work jointly with the selected consultant to develop a final scope of work, including
deliverables and a timeline for the project.

The consultant firm is expected to use any additional relevant resources to prepare the 2050
Comprehensive Plan, including the resources listed above under City of Savage & Other
Resources. Within the past few years, the city has adopted a Parks Master Plan and a
Downtown Redevelopment Vision Plan and is currently working on an Economic
Development Strategic Plan. The expectation is that the Comprehensive Plan Update will
incorporate, align with, and build upon the city’s existing plans, documents, and current
initiatives. An updated Local Water Resources Management Plan and the Wellhead
Protection Plan will be completed in the future and will be required to be incorporated into
the 2050 Comprehensive Plan. Additional resources will be provided as necessary.

A. Project Management & Coordination

The consultant shall prepare a project work plan that demonstrates its understanding of the
project and outlines its proposed approach, methodology, major tasks, personnel, schedule,
communication strategy, and coordination with city staff.

Deliverables:

Required communication will include facilitating meetings and workshops with city staff,
residents, stakeholders, the Planning Commission, City Council, and other advisory bodies.
The consultant will also be responsible for providing regular progress updates, draft
deliverables, and meeting summaries.

The consultant must provide a written summary demonstrating its understanding of the
project, outlining the specific approaches and methods it will use to complete the scope of
work. The work plan should address all RFP requirements and include a detailed description
of major tasks, the personnel involved, and the estimated time needed to complete each
task.
e Community engagement and project communication methods and approaches.
e |dentify proposed deliverables for each task.
e Provide a list of proposed meetings, including staff check-in meetings (a combination
of in-person and virtual).
e |dentify major decision-making tasks and responsibilities, including a clear
assignment of city staff versus the consultant responsibilities.
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The consultant shall prepare and maintain a project schedule that shall be updated
monthly.

The consultant project manager will ensure that deliverables are on time and facilitate
regular phone/email communication with the city staff’s team. This will include a bi-
weekly check-in meeting (virtual or in-person) for the entirety of the project.
Sub-consultant/Consultant Team Coordination. The consultant project manager shall
coordinate with all sub-consultants as necessary to complete the deliverables.
Project website, social media, and City of Savage newsletter content: The consultant
shall provide information, content, and graphics as needed for inclusion on the city’s
website, Let’s Talk Savage (powered by EngagementHQ by Granicus), and social
media, to be posted by City of Savage Communications staff.

Monthly Invoices: The city shall be billed monthly throughout the duration of the
project. Invoices should be broken down by tasks, with the details including the hourly
rate, number of hours, and description of the task.

B. Stakeholder & Public Engagement

A Community Engagement Plan should be developed that solicits meaningful input and
feedback from stakeholders using a variety of strategies. The engagement process should
also include actions and steps that keep the community updated on the overall
comprehensive plan update process. The city regularly utilizes an online tool called Let’s Talk
Savage for virtual community engagement, and this should be integrated into the engagement
process.

Deliverables:

Develop a Community Engagement Plan.
Engage stakeholders to gain insight and input with a specific focus on historically
underrepresented groups (e.g., BIPOC residents, renters, youth, people with
disabilities, and immigrants).
Coordinate and conduct stakeholder interviews.
Facilitate consultation as necessary with adjacent communities, school districts,
watershed authorities, and Metropolitan Council sector representatives.
Coordinate, facilitate, and participate in public outreach events, including but not
limited to the following opportunities:
o Newsletter articles and/or publications.
o Website content, social media (Let’s Talk Savage), online engagement
tools, interactive mapping, and surveys.
o Public workshops, traditional open house events.
o Community events such as Treats N Tunes, the Savage farmers market,
and public open house events.
o Other creative tools to obtain input are encouraged.



C. Existing Conditions, Data Collection, Trends, & Analysis

The consultant firm shall analyze existing land use, housing, demographics, natural
resources and management, transportation, parks, trails, open spaces, environmental
conditions, utilities, including water supply plans, surface water management, and sanitary
sewer plans. The consultant firm shall identify development trends, existing and future
market conditions, opportunities, and constraints, and evaluate consistency with regional
forecasts and policy direction.

Deliverables:

e Inventory prior accomplishments from the 2040 Comprehensive Plan.

e Review, evaluate, and incorporate previous planning materials and studies as deemed
necessary by city staff, including the materials noted and/or linked in this RFP.

e Review and interpret the City of Savage demographic trends and characteristics as
they relate to land use and infrastructure planning.

e Compile transportation analysis zones (TAZ) data and conduct transportation
modeling.

e Prepare select maps for the Plan using GIS (geographic information systems).

e Provide all shapefiles, geodatabases, or services used to create any maps or GIS
layers.

e Provide drafts of the proposed project and work with staff, the Commissions, the City
Council, and advisory bodies on refinement.

D. Vision, Goals, & Policy Framework

The consultant shall determine and use baseline assessment data and community
engagement information to form recommendations. Using the background data obtained, the
consultant shall facilitate workshops, surveys, and other insight-gathering tools to obtain
broad-based stakeholder input for identifying a vision, goals, and measurable objectives.

Deliverables:

e Establish a clear vision, goals, objectives, and policies aligned with City Council’s
current policy priorities, strategic guidance, and regional requirements.

e Create a shared vision through public engagement for what the City of Savage will be
in 2050 and integrate the findings of the city’s community vision to help guide policy
development.

e Attendance and presentations to the City Council and Commission meetings are
expected to include the following at a minimum: a project kick-off introduction
meeting, a visioning and input gathering session, a mid-project update with drafted
goals and implementation strategies, and a review of the final product.



E. Metropolitan Council Requirements

The consultant shall prepare a 2050 Comprehensive Plan Update that includes all minimum
required comprehensive plan elements as required by the Metropolitan Council, and as
included in the deliverables below.

Deliverables:

e Adhere to the minimum plan elements required by the Metropolitan Council:
Land Use Plan: Existing/future land use, densities, and community designation.
Housing Plan: Existing & projected need, affordability strategies.
Transportation: Roadways, transit, bicycle, and pedestrian systems.
Wastewater: Forecasted flows, system capacity analysis.

Water Supply: Source water evaluation and protection.
Surface Water

Management: Local water quality and drainage.

Parks and Trails: Local and regional parks network alignment.
Climate: Mitigation and adaptation strategies.

Natural Systems: Environmental inventory, ecological corridors.
Implementation: Action matrix, funding, performance metrics.

e Sewer System evaluation will be needed: With anticipated higher density and
redevelopment needs, further evaluation of the sewer system will be necessary. With
anticipated density revisions, the consultant will need to analyze the impacts on the
city’s in-place infrastructure and identify areas of critical need for improvements.

F. City of Savage Requirements

The City of Savage has expectations for “going above and beyond” the minimum plan
elements requirements by the Metropolitan Council. Proposals shall provide clear details
as to how these items will be incorporated into the Comprehensive Plan.

Deliverables:

The following items shall be evaluated and included as additional plan elements and/or
incorporated into each of the plan elements, goals, policies, strategies, and
implementation sections as determined by city staff, including but not limited to the
following topics:



Equity: All applicable plan elements within the 2050 Comprehensive Plan should
provide thoughtful consideration of diversity, equity, and inclusion strategies that
strengthen relationships between all City of Savage residents including historically
under-represented populations including but not limited to ethnicity, race, age,
gender, faith, sexual orientation, or nationality. The plan elements should also
promote equity, inclusion, and engagement within the community.
Economic Development: The 2026 Strategic Economic Development Plan for the
City of Savage has identified several future development and investment
opportunities within the city. These areas include Downtown Savage, the
Minnesota River corridor, established industrial districts, and a small number of
undeveloped sites. These are opportunities to strengthen the city’s tax base,
expand housing and employment options, and create distinctive places that
reinforce Savage’s long-term competitiveness. These areas should be included
within the Special Planning Study Areas section for 2050 Comprehensive Plan.
Sustainability: The city is a participant in the MPCA GreenStep Cities Program. The
program focuses on sustainability for land use, transportation, surface water
protection, water conservation, and greenhouse gas emission reductions. These
items shall be incorporated into the elements within the Comprehensive Plan.
Integrate all required Green Step program elements into the goals, policies,
strategies, and implementation framework throughout the Comprehensive Plan
where appropriate.
Water: The Metropolitan Council has developed a Water Chapter Template to
support the development of the 2050 Comprehensive Plan update. The goal of
developing the Water Chapter Template is to create a more integrated approach to
long-range water plans. It is recommended that the consultant use this template
as a guide to develop the Water Chapter along with incorporation of the updates to
the City’s other plans, including:
= Updated Local Water Management Plan expected 2027/2028.
=  Updated Water Supply Plan expected 2027/2028
=  Updated Phase Il Wellhead Protection Plan expected 2027/2028.
Police/Fire/Emergency Services: The City of Savage is served by full-service Police
and Fire Departments that provide comprehensive public safety services to the
community. The city has established Fire Department performance goals to
achieve a total response time of 8 minutes and 30 seconds while delivering an
Effective Response Force (ERF) to 90% of low- to moderate-risk incidents. The
2050 Comprehensive Plan update should integrate public safety expectations
within the following plan elements:
= Theland Use Plan: Evaluate how future growth, increased density,
multi-family and mixed-use development, commercial and industrial,
and high-risk occupancies may affect call demand, response coverage,
station locations, staffing needs, and specialized equipment needs.
= Housing Element: Should consider the effects of multifamily
developments, senior housing, assisted living facilities, large residential




occupancies, and other higher-demand properties on fire protection
and emergency response capabilities.

= Transportation Element: Should evaluate emergency vehicle access,
travel times, congestion impacts, roadway design standards, bridge
limitations, and connectivity to support reliable response times and
effective public safety operations.

=  Water Supply: The Utilities and Infrastructure Element should address
the role of critical infrastructure in supporting effective fire protection
and emergency response. Future planning should consider water
supply capacity, hydrant coverage, fire flow availability, utility
expansion, backup power capabilities, and emergency
communications infrastructure.

= Parks, Recreation, and Open Space Element: Incorporate fire and
emergency service considerations to ensure public safety needs are
addressed as recreational areas expand. Planning should evaluate risks
and response needs related to wildland and grass fires, trail and
outdoor rescues, water access, large public events, and emergency
vehicle access.

= (Climate Element: Address how changing environmental conditions may
impact emergency service demands and community risk.
Considerations should include increased severe weather events,
flooding, extreme heat, changing fire risk, emergency preparedness,
and the resources needed to maintain response capabilities under
changing conditions.

= |mplementation Plan: Identify measurable fire service strategies that
support long-term emergency response needs, including evaluating
staffing, improving response coverage, assessing the impacts of future
development, and maintaining critical equipment and infrastructure
through planned capital investments.

G. Special Planning Study Areas for 2050 Comprehensive Plan

In addition to the required Comprehensive Plan elements, the 2050 update shall include
focused analysis of key planning areas that present significant opportunities, constraints, or
redevelopment potential.

Deliverables:

The Consultant shall analyze and provide recommendations for the following areas within the
City of Savage. Additional study areas may also be identified during the planning process, as
appropriate.
e Properties within the Lower Minnesota River Watershed District High Value Resource
Areas (Fen watershed district) that are currently guided for industrial or commercial
development (versus being preserved for open space).



Evaluate potential future housing types and future phasing within the Big Sky Estates
residential development beyond the 4™ addition while considering density
requirements. This area is currently an active mining site (Prior Lake Aggregates). A
Destination Park is required within this development, as well as the incorporation of a
large quantity of mitigation trees.

Evaluate various large properties west of City Hall and north of County Road
16/McColl Drive for future land use and potential redevelopment opportunities. These
properties are currently guided as Low-Density Residential, Medium-Density
Residential, and Mixed-Use.

Evaluate existing industrial properties north of Highway 13 West and the Downtown
Savage area. These properties are currently guided as industrial for future land use
and zoned I-2 Ports of Savage Industrial District and I-1 Limited Industrial District.
Evaluate existing properties zoned and guided as industrial and commercial, south of
Highway101 (in the northwest portion of the city) for future land use and potential
redevelopment opportunities.

Evaluate large existing residential properties north of CR 16/McColl Drive and west of
Hwy 13 for future land use and potential redevelopment opportunities.

H. Final Report & Technical Assistance

Provide all final document materials in compliance with the Metropolitan Council
requirements and/or as otherwise directed by city staff. Address public, jurisdictional, and
agency review comments through a comment-response matrix. Support city staff with the
final adoption process. All final deliverables shall be compliant with the City of Savage’s 2025
Brand Standards + Style Guide.

Deliverables:

Prepare all final document materials for the 2050 Comprehensive Plan Update,
including a complete draft of all chapters, including all ten required elements, and any
additional plan elements as determined by city staff, appendices, and a comment-
response matrix, GIS-ready future land use maps, and data in both printed and
electronic format, both PDF and Microsoft Word Document, or as otherwise
determined necessary by city staff. All deliverables shall be fully ADA compliant.

A “Reader's Digest” short-form version summary of each plan element and a short-
form version summary of the fully adopted 2050 Comprehensive Plan shall be
provided to the city. This is estimated to be one double-sided page per chapter,
highlighting key takeaways of each chapter, summarized in an easy-to-understand
format.

Prepare draft and final chapters with presentation of draft chapters to city staff, City
Council, and applicable Commissions.

Presentation to the City Council for final 2050 Comprehensive Plan adoption.

Assist city staff with reviewing and responding to comments received after circulating
the 2050 Comprehensive Plan to adjacent jurisdictions and required agencies.
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e Provide recommendations on goals and strategies, implementation steps, tools,
resources, and performance metrics. The plan should include budget estimates
associated with implementation.

e The 2050 Comprehensive Plan is expected to include an Implementation Chapter,
which includes action items and initiatives over time: 0-5 years, 5-10 years, and 10-20
years

e Submission of a complete draft Comprehensive Plan to the Metropolitan Council.

e Chapter updates based on the Metropolitan Council formal review process. Proposals
should be inclusive of all required revision rounds necessary to gain final approval
from the Metropolitan Council.

e The selected Consultant will be responsible for providing general technical assistance
throughout the completion of the project, including but not limited to mapping
services, text drafting, creation of graphics and tables, professional
recommendations, coordination with other firms or departments, and final
preparation of the project. Afinal report of professional quality to include the
appropriate use of images and graphics that can be easily understood.

e (Citation of Sources: The Consultant shall identify and cite all substantive sources
used in preparing the proposal and any deliverables. Citations should be sufficient to
allow the client to verify the information relied upon. If Artificial Intelligence (Al) tools
are used to assist with research, drafting, analysis, editing, or other aspects of the
work, the consultant shall disclose: the Al tool(s) used; the nature and extent of the Al
assistance; any external sources identified or relied upon through the Al tool; and the
steps taken to verify the accuracy, completeness, and appropriateness of Al-
generated content. The Consultant shall remain solely responsible for the accuracy,
originality, and quality of all submitted work, regardless of the tools used in its
preparation.

. Project Timeline

The final product will require approval by the City of Savage City Council. A public hearing will
be required for the consideration of the 2050 Comprehensive Plan update. Before submitting
the Comprehensive Plan update, the city must allow adjacent and affected jurisdictions to
review and comment.

Deliverables:
Provide a proposed project schedule that includes detailed tasks and personnel assigned for
each task. The schedule should include anticipated timelines for the following:

e Project phases

e Anticipated community meetings

e Community engagement process tasks

e Staff/Consultant updates and meetings

e Review deadlines

e Keydecision-making events

e (Coordination of other consultant work
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e Responsesto adjacent and affected jurisdictions.

e Responses to the Metropolitan Council.

e The final product (the 2050 Comprehensive Plan) shall be circulated to adjacent and
affected jurisdictions by June 30, 2028, to allow a six-month review period before
submittal to the Metropolitan Council. This deadline is firm and non-negotiable.

e The final product must be submitted to the Metropolitan Council by December 31,
2028. This deadline is firm and non-negotiable.

Proposal Submission Requirements

Interested parties shall submit an electronic PDF document via email to the attention of Angie
Perera, Senior Planner at aperera@savagemn.gov. The submittal should include details of the
proposed approach to the outlined scope of work and deliverables; however, the full
submittal shall exceed 20 pages. The city is open to considering proposed modifications to
the scope of work and deliverables by interested parties. The RFP submittal to the city shall
include the following information at a minimum, and any other relevant supporting material.

1. Cover Letter: Briefly summarize the firm’s interest and understanding of the project,
including a summary of the proposal and identifying the primary point of contact (2
pages maximum).

2. Consultant Team/Firm Description: Include a brief history and other pertinent
information in relation to each firm on your proposed team. Identify the name of the
principal-in-charge and key technical/professional personnel to be assigned to the
city, together with a resume describing the experience and qualifications of each,
along with their proposed roles and involvement with the project. An organization
chart should be provided (2 pages maximum).

3. Qualifications & Recent Project Examples: Provide up to three examples of similar
projects completed for communities comparable to Savage. For each project, briefly
describe the firm’s relevant experience and past performance. Include the client’s
name, address, email, and phone number for a current contact familiar with the firm’s
work and key personnel. Qualifications should also show proficiency in GIS, plan
development, and policy analysis (1 page per reference, maximum).

4. References: Provide names, phone numbers, and email addresses for three (3)
professional references for recent comparable work who will attest to your firm’s
ability to undertake similar projects.

5. Budget & Work Plan Approach: The proposal should provide a detailed budget for the
plan. Provide a statement describing how your project team understands the goals of
the project. The consultant shall describe in detail its proposed approach to the
project and include a clear description of the methods and/or processes to be used to
complete the scope of services. In addition, a project schedule should detail tasks,
timelines, and work products.

e Data collection and compilation
e Findings, priorities, and recommendations
e Meetings and presentations (describe type, number, and location)
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e Professional fees, including hourly rates and the number of hours worked by
each person

e Direct expenses (equipment, supplies, etc.)

e Traveland lodging

e (Other as appropriate

6. Schedule: Provide a proposed timeline for the project, including key milestones.
7. Service Agreement/Contract: Provide one copy of your firm’s typical service

agreement or contract.

Evaluation Criteria & Selection Process:

The City of Savage reserves the right to reject any or all proposals. Proposals will be evaluated
based on the following factors.

The city will create a Selection Review Committee that will consider the following criteria:

Upon completion of interviews (if necessary) and rating of consulting firms, the Selection
Review Committee may negotiate a draft contract with the top-ranked firm. The city reserves
the right to reject any and/or all proposals, waive irregularities and informalities therein, and
further reserves the right to award the contract in the best interests of the city. The City
Council will approve the final professional services agreement.

Overall Proposal Quality: Overall understanding of the city’s needs and goals.
Completeness and clarity of the proposed methodology, and quality of the proposal,
including approach, timing, and understanding of objectives.

Qualifications & Technical Skills: Demonstrated ability to lead and manage the
project, with accessibility to project managers and key personnel. The firm’s relevant
experience, qualifications, and technical skills of the firm(s) and personnel, including
references. Experience with Metropolitan Council frameworks and System
Statements. Feedback from references.

Feasibility & Work Plan Approach: Ability to complete the project on time, providing a
reasonable work plan approach and with appropriate resource allocation and
manageability of the schedule.

Budget & Cost-Competitiveness: Cost competitiveness relative to effort, value, and
reasonable ability to perform within the proposed budget.

Stakeholder & Public Engagement Plan: Involving the public and stakeholders in the
plan update process and keeping them informed along the way. Quality and
effectiveness of the proposed public engagement plan.

Going Above & Beyond: Clear demonstration of meeting or exceeding the City of
Savage Requirements and also “going above and beyond” the minimum requirements
of the Metropolitan Council (as specifically noted in paragraphs E, F, and G).

Other Relevant Factors: Any additional factors deemed relevant by the City of Savage.
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Terms & Conditions
RFP Terms

e This RFP does not require the city to commit the issuance of an RFP, award a contract,
or pay any costs incurred in preparation for a response.

e The City of Savage reserves the right to:

Reject any or all submissions

Waive informalities and irregularities

Request clarifications or additional information

Modify the timeline or scope

Cancel this RFP at any time

O O O O O

Confidentiality

Submissions become public records subject to disclosure under State of Minnesota public
records laws.

RFP Questions & Submittal Timeline

Written questions on the RFP will be accepted until July 27, 2026, by 4:00 p.m. to allow time
for staff to respond in writing to all holders of this RFP. Written questions submitted after may
go unanswered. Staff will post a written response to questions received via email on the City
Bids and RFP webpage by August 5, 2026. The RFP submittal is due at 4:00 p.m. on August
13, 2026.

Below is the anticipated RFP timeline. Dates are subject to change.

July 13, 2026 RFP Release Date

July 27, 2026 Questions Due (2 weeks from release)

Responses to Questions Published on the Let’s Talk Savage

August 5, 2026 website. (3 weeks from release)

August 13, 2026 RFP Submittal Deadline for Proposals sent via email by 4:00 p.m.

August 14-31, 2026 Evaluation of RFPs (2 weeks for review)

September 1-11, 2026 | Potential Candidates Notified

September 14-18, 2026 | Candidate Interviews (if necessary)

September 21-25, 2026 | Candidate Selection & Contract Negotiation

October 5, 2026 City Council Consideration

Contact Information
Please direct all inquiries to the following contacts:
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Primary Contact

Angie Perera

Senior Planner

Community Development Department
aperera@savagemn.gov
(952)882-2692
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Secondary Contact

Regina Dean

Director

Community Development Department
rdean@savagemn.gov

(952)882-2652
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